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City of Conway

Monthly Financial Report - General Fund
For the month ended September 30, 2020

Revenues

Expe

Ad Valorem Tax
Payments in Lieu of Tax
State Tax Turnback

Insurance Tax Turnback - LOPFI

Sales Tax

Beverage Tax

Franchise Fees

Office Space Leases
Permits

Public Safety

Parks

Interest Income

Proceeds from Sale of Assets
Insurance Proceeds
Donations

Miscellaneous Revenues
Transfers from Other Funds

Total Revenues

nditures

Admin (Mayor, HR)
Finance

City Clerk/Treasurer
City Council

Planning

Physical Plant
Information Technology
Permits and Inspections
Nondepartmental

Police

CEOC

Animal Welfare
Municipal District Court
City Attorney

Fire

Parks

Total Expenditures

Net Revenue/(Expense)

*All figures are unaudited

Notes:

Month Year to (Oven)/Under %

Budget Activity Date Encumbered Budget Expend/Collect
4,000,000 125,446 2,067,587 1,932,413 52%
15,000 15,000 82,049 (67,049) 547%
930,000 42,890 480,587 449,413 52%
1,300,000 319,850 961,818 338,182 74%
20,500,000 1,840,994 16,058,011 4,441,989 78%
480,000 - 201,292 278,708 42%
3,540,000 302,120 2,562,012 977,988 2%
59,400 4,455 44,055 15,345 74%
506,000 43,910 363,151 142,849 2%
1,876,189 138,729 1,452,463 423,726 7%
689,500 46,270 308,600 380,900 45%
185,000 9,082 101,226 83,774 55%

- - 3,233 (3,233) -
13,465 7,585 45,932 (32,467) 341%
18,018 100 6,549 11,470 36%
113,000 17,736 165,523 (52,523) 146%
723,000 - 246,750 476,250 34%
34,948,572 2,914,167 25,150,839 - 9,797,733 72%
2,536,631 67,765 1,608,194 30,385 898,051 63%
450,441 24,257 346,149 11,500 92,792 T1%
146,257 11,347 104,107 87 42,063 71%
103,031 6,370 52,057 - 50,974 51%
678,477 42,513 387,267 1,942 289,267 57%
546,176 34,351 339,271 4,055 202,850 62%
1,088,577 73,156 790,412 28,447 269,718 73%
633,713 46,555 406,807 1,064 225,842 64%
1,004,841 34,131 776,463 8,046 220,333 7%
12,563,377 754,048 8,228,249 110,898 4,224,231 65%
1,392,364 83,333 754,068 7,738 630,558 54%
500,244 36,960 319,022 3,906 177,316 64%
918,970 65,748 659,519 7T 258,674 72%
490,688 35,535 325,810 - 164,878 66%
10,478,206 754,772 7,217,883 93,906 3,166,418 69%
3,218,524 191,974 1,862,660 9,879 1,345,985 58%
36,750,516 2,262,816 24,177,936 312,629 12,259,950 66%
(1,801,943) 972,903

1) Budget column is current budget which includes all year-to-date adjustments, if any.



City of Conway
General Fund
2020
Fund Balance Appropriations

Ordinance  Date Description Amount

0-20-07  1/28/20  Software purchase for Planning and Permitting depts 146,863
0-20-09  1/28/20  Replace battery backup system at Emergency Operations Center 115,597
0-20-28 6/9/20 Replace HVAC at District Court 17,458
0-20-29 6/9/20 Purchase firefighter turnout uniforms 29,364
0-20-43  8/11/20  Change orders and final cost of City Hall remodel 550,000

$ 859,282



City of Conway
Balance Sheet - General Fund

As of September 30, 2020

*All figures are unaudited

Cash - Operating 5,284,184
Cash - Reserve 1,163,620
Petty Cash 715
Taxes Receivable 3,838,290
Accounts Receivable 4,607,370
Due from Other Funds 60,851
Due from Street 27,010
Due from Component Unit 203,667
Due from Municipal Court 81,294
Fuel Inventory 25,560
General Inventory 585
Assets 15,293,146
Accounts Payable (47,802)
Insurance and Benefits Payable (255,179)
Event Deposits 2,150
Held for Others - Crimestopper Reward 5,000
Held for Others - Performance Bonds 5,195
Due to Other Funds 14,252
Deferred Revenue 4,360,629
Unearned Revenue - City Hall Lease 1,020,000
Liabilities 5,104,246
Fund Balance 10,188,901
Total Liabilities & Fund Balance 15,293,146




City of Conway
Monthly Financial Report - Street Fund

For the month ended September 30, 2020

Revenues

Ad Valorem Tax

Payments in Lieu of Tax

State Tax Turnback

AHTD 1/2 Cent Sales Tax Turnback
Severance Tax

State Tax Turnback - Wholesale
Sales Tax

Engineering Fees

Insurance Proceeds

Interest Income

Miscellaneous Revenues

Total Revenues

Expenditures

Personnel Costs

Other Operating Costs
Total Operating Costs

Capital Outlay

Total Expenditures

Net Revenue/(Expense)

*All figures are unaudited

Notes:

Month Year to (Over)/Under %_

Budget Activity Date Encumbered Budget Expend/Collect
1,400,000 45,920 753,173 646,827 54%

6,000 - - 6,000 0%
2,700,000 220,177 1,712,661 987,339 63%
1,400,000 126,320 946,435 453,565 68%
140,000 824 22,560 117,440 16%
- 31,908 238,206 (238,206) -
280,000 25,796 225,002 54,998 80%
17,000 1,425 12,425 4,575 73%
1,440 - 1,440 - 100%
120,000 6,238 59,142 60,858 49%
- - 8,541 (8,541) -
6,064,440 458,609 3,979,584 - 2,084,856 66%
2,975,692 180,040 1,752,849 - 1,222,843 59%
3,245,234 78,119 1,343,922 128,751 1,772,561 41%
6,220,926 258,159 3,096,770 128,751 2,995,404 50%
759,635 - 354,352 119,800 285,483 47%
6,980,560 258,159 3,451,123 248,551 3,280,886 49%
(916,120) 528,461

1) Budget column is current budget which includes all year-to-date adjustments, if any.



City of Conway
Street Fund
2020
Fund Balance Appropriations

Ordinance  Date Description Amount




City of Conway
Balance Sheet - Street Fund

As of September 30, 2020

Cash - Operating 5,663,137
Taxes Receivable 53,782
Accounts Receivable 1,570,158
Due from Other Funds (9,153)
Assets 7,277,924
Accounts Payable 313
Insurance and Benefits Payable 3,376
Due to Other Funds 2,189
Due to General 26,509
Deferred Revenue 1,474,929
Liabilities 1,507,315
Fund Balance/Net Assets 5,242,148
Retained Earnings (YTD Net Income) 528,461
Fund Balance 5,770,609
Total Liabilities & Fund Balance 7,277,924

*All figures are unaudited



City of Conway

Monthly Financial Report - Sanitation
For the month ended September 30, 2020

Revenues
Sanitation Fees
Proceeds - Recycled Materials
Landfill Fees - General
Interest Income
Miscellaneous Revenues

Total Revenues
Expenditures

Personnel Costs

Other Operating Costs
Total Operating Costs

Capital Outlay

Total Expenditures

Net Revenue/(Expense)

*All figures are unaudited

Notes:

Month Year to (Over)/Under %

Budget Activity Date Encumbered Budget Expend/Collect
9,150,000 822,280 7,442,477 1,707,523 81%
375,000 28,907 195,666 179,334 52%
200,000 19,496 183,227 16,773 92%
200,000 16,219 167,711 32,289 84%

- - 47,185 (47,185) -
9,925,000 886,902 8,036,265 - 1,888,735 81%
4,722,995 360,362 3,477,083 476 1,245,437 74%
2,974,653 116,617 1,386,175 85,765 1,502,713 47%
7,697,648 476,979 4,863,258 86,241 2,748,149 63%
2,580,413 895 916,849 201,042 1,462,522 36%
10,278,061 477,874 5,780,107 287,283 4,210,671 56%
(353,061) 2,256,159

1) Budget column is current budget which includes all year-to-date adjustments, if any.
2) Capital outlay is shown here for budgeting purposes, but only depreciation expense will be recorded at year end.



City of Conway
Sanitation Fund
2020
Fund Balance Appropriations

Ordinance  Date Description




City of Conway

Balance Sheet - Sanitation
As of September 30, 2020

*All figures are unaudited

Note: Capital assets shown at book value (cost less accumulated depreciation).

Cash - Operating

Petty Cash

Post Closure Cash Account
Accounts Receivable

Due from Other Funds

Due from Component Unit
General Inventory

Land & Buildings

Infrastructure

Machinery and Equipment
Vehicles

Deferred Outflows of Resources
Deferred Outflows of Resources-OPEB
Assets

Accounts Payable

Insurance and Benefits Payable
Compensated Absences

Net Pension Obligation

Deferred Inflows of Resources
Deferred Inflows of Resources-OPEB
Net OPEB Liability

Due to Other Funds

Landfill Close/Post Close

Liabilities

Net Position

Total Liabilities and Net Position

10,787,157
200
6,036,686
14,474
5,345
931,603
2,122
2,261,966
878,524
4,095,518

(146,213)
1,903,527
18,248

26,789,157

5,623
(57,411)
189,878

12,544,384

1,612,058
126,149
606,008

62,565
8,819,006

23,908,260

2,880,896

26,789,157




City of Conway

Monthly Financial Report - Airport
For the month ended September 30, 2020

Revenues
Sales Tax
Airport Fuel Sales
T-Hangar Rent
Community Hangar Rent
Ground Leases
Federal Grant Revenues
Miscellaneous Revenues

Total Revenues
Expenditures

Personnel Costs

Fuel for Resale

Other Operating Costs
Total Operating Costs

Capital Outlay

Total Expenditures

Net Revenue/(Expense)

*All figures are unaudited

Notes:

Month Year to (Over)/Under %
Budget Activity Date Encumbered Budget Expend/Collect
15,000 805 11,850 3,150 79%
780,000 39,450 439,968 340,032 56%
137,160 17,716 100,141 37,019 73%
33,600 2,800 25,200 8,400 75%
125,000 - 55,106 69,895 44%
69,000 28,650 28,650
10,000 1,244 11,042 (1,042) 110%
1,169,760 90,665 671,958 - 497,802 57%
293,449 23,686 181,300 - 112,149 62%
650,000 44,118 309,369 - 340,631 48%
203,105 10,989 80,758 8,382 113,965 40%
1,146,554 78,793 571,426 8,382 566,746 50%
10,394 - 10,393 - 1 0%
1,156,948 78,793 581,819 8,382 566,746 50%
12,812 90,139

1) Budget column is current budget which includes all year-to-date adjustments, if any.
2) Capital outlay is shown here for budgeting purposes, but only depreciation expense will be recorded at year end.



Ordinance

Date

City of Conway
Airport Fund
2020
Fund Balance Appropriations

Description

0-20-55

9/22/20

Utility improvements for future T-hangars




City of Conway

Balance Sheet - Airport
As of September 30, 2020

*All figures are unaudited

Note: Capital assets shown at book value (cost less accumulated depreciation).

Cash - Operating

Taxes Receivable

Accounts Receivable - Fuel VVendor
Land

Buildings

Machinery & Equipment

Vehicles

Infrastructure

Deferred Outflows of Resources-OPEB
Assets

Insurance and Benefits Payable
Compensated Absences

Due to General

Deferred Inflows of Resources
Deferred Inflows of Resources-OPEB
Liabilities

Net Position

Total Liabilities & Net Position

423,534
3,638

(46,161)
1,254,473
3,946,264
560,613
5,484
23,059,528
1,029

29,208,401

(57)
5,127
9,126

34,168
7,112

55,476

29,152,926

29,208,401




City of Conway
Monthly Financial Report - Major Project Funds
As of September 30, 2020

Parks and Rec A&P Tax

Balance, 8/31/20 2,379,747
Receipts 334,352
Payments (336,756)
Balance, 9/30/20 $ 2,377,343

Pay as you go Sales Tax

Balance, 8/31/20 2,512,392
Receipts 816,170
Payments (132,417)
Balance, 9/30/20 $ 3,196,145

Street Impact Fees

Balance, 8/31/20 1,768,476
Receipts 30,754
Payments (289,473)
Balance, 9/30/20 $ 1,509,756

Parks Impact Fees

Balance, 8/31/20 699,882
Receipts 15,440
Payments -

Balance, 9/30/20 $ 715,322

Street Sales Tax

Balance, 8/31/20 9,700,736
Receipts 518,998
Payments (250,258)

Balance, 9/30/20 $ 9,969,476
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to potable water, electric, and telecommunications services provided by Conway Corporation at
the expense of the property owner.

PASSED this 27t day of October, 2020.

APPROVED:

Mayor Bart Castleberry
ATTEST:

Michael O. Garrett
City Clerk/Treasurer
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Page 2 of 2

27.0 feet; thence South 38° 34 minutes 20 seconds East, 32.49 feet; thence South 48° 42
minutes 05 seconds West, 26.89 feet; thence North 38° 34 minutes 20 seconds West, 31.0 feet
to the point of beginning.

The applicant is seeking to add firearms sales to an existing motorcycle/ATV sales and repair business. The
proposed use is not permitted by right in the TJ zone, but is allowed by conditional use permit. The
conditional use would not likely result in harm to adjacent property.

The Planning Commission reviewed the request at its regular meeting on October 19, 2020 and voted 9-0 that
the request be forwarded to the City Council with a recommendation for approval with the following 5
conditions:

CONDITIONS ATTACHED TO THE PERMIT:
1. The conditional use permit will run with the land.

2. No alterations/additions to existing fencing are allowed; maintenance is permitted.
3. Any new lighting installed shall conform to standards set forth in Article 1101 of the Zoning Code.
4. No expansions or additions to the structure or site are allowed.

5. Any change in use shall require a new or amended conditional use permit.

Please advise if you have any questions.









costs, documentary stamps, inspections, fees, and all normal buyer and seller costs of whatever nature or
type; and (2) provision made that should the tract conveyed no longer be used for a cemetery, said tract of
property shall revert to the City of Conway.

Section 2. That this resolution shall be in full force and effect from and after its passage and approval.

Passed this 27t day of October, 2020.

Approved:

Mayor Bart Castleberry

Attest:

Michael O. Garrett
City Clerk/Treasurer
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